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Achieve Operational Excellence!
We know you are keen to improve your company's performance, to
increase customer satisfaction and profits. We have an approach to
help ensure this happens. Research confirms customer centric
Operational Excellence as a key attribute of leading companies in
any industry. Equipped with an excellent operating model, having
the right technology strategy driving towards digital transformation
and following the right continuous improvement execution path,
companies will gain competitive advantage regardless of economic
environment.

We are an organization passionate about Operational Excellence and
the power of Continuous Improvement. This is what we do by
providing people with such expertise through personal interaction in
programs, projects, workshops, trainings, seminars and social media.

Our products & services include:

Programs

Projects & Workshops

Trainings & Seminars

Cooperation & development

Continuous Development

At Lean Forum, Scandinavia’s biggest event for Lean Thinkers,
in October CiCONS expanded the network and got insights on
current trends how to accelerate the Lean journey, concepts
for Lean & Green as well as Agile/Lean R&D from organisations
like Astra-Zeneca, Intermountain Care, Scania, Tikkurila, KTH,
Systembolaget, Volvo Cars, Getinge and SKF.
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New Consultant in network — Peter Béen

Peter is a business-driven Management and Digitalization
consultant powered by Lean Six Sigma. He has been responsible
for Lean Six Sigma at Fujitsu Scandinavia including
implementation towards customers within Automotive,
Telecom, IT, Public, Finance, Health Care & Retail.
Furthermore, Peter was earlier the IT company Sigma’s Head of
Total Quality Management. He is also founder of three
successful start up’s within EdTech and FinTech using “Lean
Start Up”.

DA GIVA Gk gk vk ik g ¢

Partner Networking

CiCONS held the annual partnership conference in July Séré,
Sweden with partners from IKMW, CiCONS, McKnight Gracie
and Sigmal.ean discussing and practicing lean, six sigma,
stakeholder management, motivation and competitiveness.

In September CiCONS attended IKMW’s development
conference in Bocholt, Belgium on building relations, teams and
cooperation in a Lean Six Sigma environment with 25+
delegates from various partners in the network.
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Please contact us if you are interested to learn more on what is
on-going or what we can do for you.

info@cicons.se or mobile +46 793480707

Present, future & past for CiCONS
On-going

* Implementation of a global management system for a recycling
& raw materials provider.

* Project & change management implementing a management
system for a big, international retailer.

* Continued implementation of a continuous improvement
culture at the world leading dental company.
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Services delivered

*  Two waves of Lean Six Sigma Green Belt trainings for a world
leading HR-solution company.

» Continuous improvement culture implementation through
Lean Six Sigma for a world leading dental company, including
refining company strategy; program & change management;
awareness, green belt & black belt trainings; coaching of 30+
improvement initiatives and implementation of Lean Team
Boards.

* Business analysis, process development and continuous
improvement in the PLM-area for an international retail chain.

* Project & change management in a compliance project for the
region’s largest infrastructure operator.

* Lean foundation training for a construction industry company.

* Large scale turn-around project & change management for a
mega brand.

* Change management advice to a global humanitarian aid
organization.
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CiCONS partnerships:

Operational Business Excellence

McKnight Gracie

Management
Consultants

Personal Excellence Software
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Operational Excellence Strategy

LE/ERAGE

more with less

Logistics Operational Excellence Software

E.E Uniteam Group

WWwWw.cicons.se

— Small Improvements. Big Difference —

info@cicons.se
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