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Achieve Operational Excellence!
We know you are keen to improve your company's performance, to
increase customer satisfaction and profits. We have an approach to
help ensure this happens. Research confirms customer centric
Operational Excellence as a key attribute of leading companies in
any industry. Equipped with an excellent operating model, having
the right technology strategy driving towards digital transformation
and following the right continuous improvement execution path,
companies will gain competitive advantage regardless of economic
environment.
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We are an organization passionate about Operational Excellence and
the power of Continuous Improvement. This is what we do by
providing people with such expertise through personal interaction in
programs, projects, workshops, trainings, seminars and social media.

Our products & services include:

Programs

Projects & Workshops

Trainings & Seminars

Development
Lean Forum 2022

Great to meet, greet and interact with 200+ Lean Thinkers during two
days in October at the Lean Forum in Gothenburg. Key take aways was
the importance of continuous leadership training, stakeholder
management and the application of Lean in R&D. Instead of a physical
flow the value stream in R&D consists mainly of a information flow.
Focus in R&D is to ensure to have the right information, at the right
time, at the right amount, and visualized right in order to make the

best possible decisions during the development process.

TEACHING
DEVELOPMENT

Some of the trainings we delivered:

* together with Psykologpartners, our uniquely combined Lean &
Organisational Behaviour Management two day training to the

management team at a University hospital’s pathology department.

*  Lean Six Sigma Green Belt & Black Belt trainings for clients in

different types of industries in Germany, USA and Sweden.

*  Lean basics training for a client’s business support department.
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Please contact us if you are interested to learn more on what is on-
going or what we can do for you.

info@cicons.se or mobile +46 793480707

New, present & past for CiCONS

SRV

*  Strengthening of the Quality Management System for a Chinese

New

manufacturing client.

*  Pre-study lead process review & systems implementation for a
Swedish retail chain.

On-going
*  Project leader systems implementation for a Finnish retail chain.

*  Continued implementation of a continuous improvement culture at a

world leading dental company.
Some Services Delivered

* Interim Manger IT Business Development, PMO & Program Manager

for a digital transformation at the regions largest recycling company.

*  Continuous improvement culture implementation through Lean Six
Sigma for a world leading dental company, including refining company
strategy; program & change management; awareness, green belt &
black belt trainings; coaching of 55+ improvement initiatives and
implementation of Performance Management & Daily Steering.

*  Delivered Master Data Management support to an organisation
speeding up their daily production increasing the bottom line results.

*  Global roll-out of management system for a recycling & raw materials
provider, being one of the cornerstones activities when implementing
a continuous improvement culture.

* Implementation of a Business Intelligence-system for continuous
improvement of Safety & Security levels in an organisation.

*  Trained waves of Lean Six Sigma Green Belts for a world leading HR-
solution company.

CiCONS partnerships:
Operational Business Excellence

)- psykologpartners

McKnight Gracie
Management
Consultants
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Gerd Faedtke
Lean Consulting

Your Expert for Lear and Cost impravements

Operational Excellence Strategy
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Logistics Operational Excellence Software

E-E Uniteam Group
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— Small Improvements. Big Difference —

info@cicons.se
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