
New, present & past for CiCONS 

New

• Implementation of a continuous improvement culture for a Swedish 
market leader that produce and develop high-quality, environmentally 

conscious, innovative textile fibre applications.

• Leading a project to speed-up a 3-D printing innovation process.

On-going 

• Continued implementation of a continuous improvement culture at 

the world leading dental company.

Some Services Delivered

• Global roll-out of management system for a recycling & raw materials 
provider, being one of the cornerstones activities when implementing 

a continuous improvement culture.

• Implementation of a Business Intelligence-system for continuous 

improvement of Safety & Security levels In an organisation.

• Continuous improvement culture implementation through Lean Six 

Sigma for a world leading dental company, including refining company 
strategy; program & change management; awareness, green belt & 

black belt trainings; coaching of 35+ improvement initiatives and 
implementation of Performance Management & Daily Steering.

• Project & stakeholder management implementing a management 

system for a big, international retailer.

• Waves of Lean Six Sigma Green Belt trainings for a world leading HR-

solution company. 

• Business analysis, process development and continuous improvement 

in the PLM-area for an international retail chain. 

• Project & change management in a compliance project for the region’s 

largest infrastructure operator.

CiCONS partnerships:
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We are an organization passionate about Operational Excellence and 
the power of Continuous Improvement. This is what we do by 
providing people with such expertise through personal interaction in 
programs, projects, workshops, trainings, seminars and social media.

Our products & services include:

Achieve Operational Excellence!
We know you are keen to improve your company's performance, to 
increase customer satisfaction and profits. We have an approach to 
help ensure this happens. Research confirms customer centric 
Operational Excellence as a key attribute of leading companies in 
any industry. Equipped with an excellent operating model, having 
the right technology strategy driving towards digital transformation 
and following the right continuous improvement execution path, 
companies will gain competitive advantage regardless of economic 
environment.

Operational Excellence Strategy

Logistics Operational Excellence Software

Personal Excellence Software

Programs

Projects & Workshops

Trainings & Seminars

– Small Improvements. Big Difference –www.cicons.se info@cicons.se

Collaboration & Development 

Psykologpartners Collaboration
Operational Excellence, Lean & Six Sigma 

with behavioural Psychology provides 
competitive advantage for our customers. 

On the 21st of August we got the following 
Outputs –> ten Lean Six Sigma Yellow Belt 

certified Senior organisational psychologists 

at Psykologpartners, a sharpened joint concept and a reinforced 

conviction that our concept has clear 1+1=3 customer benefits.

CorePartner Concept

Promotion & finetuning of the CorePartner concept designed to 
provide a complete, successful concept for companies to turn into a 

customer centric, flow efficient and continuous improvement focused 
company. Please contact us for more information.

Training activities

• Deepening the A3-problem

solving skills by practicing on a 

on a case using the  A3-method, the most utilized the 

the most utilised problem solving method in Lean.

• Developing capabilities to coach Agile Teams in the agile way of 

working by learning the tips and tricks to coach teams to get more 

and better agile capabilities. 

Please contact us if you are interested to learn more on what is on-
going or what we can do for you.

info@cicons.se or mobile +46 793480707

Operational Business Excellence
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