
New, present & past for CiCONS 

New

• Program Manager for the digital transformation at a large IT-services 

provider.

On-going 

• Continued implementation of a continuous improvement culture at a 

world leading dental company.

• Implementation of a continuous improvement culture for a Swedish 

market leader that produce and develop high-quality, environmentally 

conscious, innovative textile fibre applications.

Some Services Delivered

• Delivered Master Data Management support to an organisation 

speeding up their daily production as well as providing full profitability 

transparency for the management, thereby increasing the bottom line 

results.

• Continuous improvement culture implementation through Lean Six 

Sigma for a world leading dental company, including refining company 

strategy; program & change management; awareness, green belt & 

black belt trainings; coaching of 35+ improvement initiatives and 

implementation of Performance Management & Daily Steering.

• Acting as interim manager Project Management Office at the regions 

largest recycling company.

• Global roll-out of management system for a recycling & raw materials 

provider, being one of the cornerstones activities when implementing 

a continuous improvement culture.

• Implementation of a Business Intelligence-system for continuous 

improvement of Safety & Security levels in an organisation.

• Trained waves of Lean Six Sigma Green Belts for a world leading HR-

solution company. 
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We are an organization passionate about Operational Excellence and 

the power of Continuous Improvement. This is what we do by 

providing people with such expertise through personal interaction in 

programs, projects, workshops, trainings, seminars and social media.

Our products & services include:

Achieve Operational Excellence!
We know you are keen to improve your company's performance, to 

increase customer satisfaction and profits. We have an approach to 

help ensure this happens. Research confirms customer centric 

Operational Excellence as a key attribute of leading companies in 

any industry. Equipped with an excellent operating model, having 

the right technology strategy driving towards digital transformation 

and following the right continuous improvement execution path, 

companies will gain competitive advantage regardless of economic 

environment.

Operational Excellence Strategy

Logistics Operational Excellence Software

Personal Excellence Software

Programs

Projects & Workshops

Trainings & Seminars

– Small Improvements. Big Difference –www.cicons.se info@cicons.se

Development 

Accelerate the Continuous Improvement Culture

The training aiming at accelerating the journey to become a continuous  

improvement culture company based on 

Behavioural Psychology and Lean is now developed. 

Psykologpartners and CiCONS will jointly deliver 

the first session in June 2021. “This I believe is a 

great first step of a very long, successful journey 

together with CiCONS”, says Magnus Stalby, 

Business Area Manager for Organisation & 

Leadership at Psykologpartners.

Training activities

We continuously work on our own competency development through 

practical application, concept development, providing trainings as well 

as participating in trainings: This we do to constantly grow our 

capabilities in order to be able to continuously provide valuable, good 

support to our customers.

• Scrum Master certification by SCRUMstudy

• Efficient Remote Meetings and Collaboration training by CRISP 

helping to become awesome remote facilitators covering: Open & 

Launch. Visualizations and Formats, Energizers, Facilitator skills, 

Decision-Making, Preparations and Closing.

Please contact us if you are interested to learn more on what is on-

going or what we can do for you.

info@cicons.se or mobile +46 793480707

Operational Business Excellence
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