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Achieve Operational Excellence!
We know you are keen to improve your company's performance, to
increase customer satisfaction and profits. We have an approach to
help ensure this happens. Research confirms customer centric
Operational Excellence as a key attribute of leading companies in
any industry. Equipped with an excellent operating model, having
the right technology strategy driving towards digital transformation
and following the right continuous improvement execution path,
companies will gain competitive advantage regardless of economic
environment.
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We are an organization passionate about Operational Excellence and
the power of Continuous Improvement. This is what we do by
providing people with such expertise through personal interaction in
programs, projects, workshops, trainings, seminars and social media.

Our products & services include:

Programs

Projects & Workshops

Trainings & Seminars

Development & collaboration

CorePartner Concept — CiCONS, Leverage & Remente

CORE PARTNER

Our CorePartner concept has been
designed to provide a complete,
successful concept for companies to
turn into a customer centric, flow
efficient and continuous improvement focused company. The
concept covers the three areas Strategy, Daily Steering as well
as Execution and includes a system for continuous
measurement. Please contact us for more information.

Psykologpartners Collaboration

What has Behavioural Psychology to

do with Operational Excellence, Lean

and 6Sigma — a whole lot we think. It is
| all about the human in the system,
creating business value and sustainable change. In January Senior
organizational psychologists from Psykologpartners started to
explore ways of collaboration with senior management
consultants from CiCONS A day full of laughs, discussions and
lot of behavioural Psychology.

Partner Networking

In January, G6éteborg Sweden we held a mid-term partnership
conference with partners from IKMW, CiCONS, McKnight
Gracie and LeanSo deepening discussions and practice on lean,
six sigma, stakeholder management, motivation and
competitiveness.

New Consultant in network — Gerd Faedtke

Gerd is a true expert in identifying and improving quality- cost-
delivery performance with great experience in manufacturing,
consulting and coaching. Earlier Gerd was responsible to
optimize Ford’s global/ European Supply Base for over 20 years
and he spearheaded many improvement projects together with
companies such as ZF, Bosch, Denso, Continental, Magna.
Valeo, Lear, ThyssenKrupp, Faurecia, Brose.
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Present, future & past for CICONS
On-going

* Continued implementation of a continuous improvement
culture at the world leading dental company.

* Development of a digital Quality Management System in
Office365 MS SharePoint.
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Some Services Delivered

* Global roll-out of management system for a recycling & raw
materials provider.

* Implementation of a Business Intelligence-system for
continuous improvement of Safety & Security levels.

* Continuous improvement culture implementation through
Lean Six Sigma for a world leading dental company, including
refining company strategy; program & change management;
awareness, green belt & black belt trainings; coaching of 35+
improvement initiatives and implementation of Lean Team
Boards.

* Project & change management implementing a management
system for a big, international retailer.

*  Waves of Lean Six Sigma Green Belt trainings for a world
leading HR-solution company.

* Business analysis, process development and continuous
improvement in the PLM-area for an international retail chain.

* Project & change management in a compliance project for the
region’s largest infrastructure operator.
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Please contact us if you are interested to learn more on what is on-going
or what we can do for you.

info@cicons.se or mobile +46 793480707

CiCONS partnerships:

Operational Business Excellence

McKnight Gracie

Management
Consultants e

Gerd Faedtke
Lean Consulting

Your Expert for Lean and Cost Improvements

Operational Excellence Strategy
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— Small Improvements. Big Difference — info

cicons.se
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