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Achieve Operational Excellence!
Research confirms Operational Excellence as a key attribute of leading
companies in any industry. Equipped with an excellent operating
model, having the right technology strategy driving towards digital
transformation and following the right execution path, companies will
gain competitive advantage regardless of economic environment.

We are an organization passionate about Operational
Excellence and the power of incremental changes. This is
what we do by providing people with such expertise through
personal interaction in projects, workshops, trainings,
seminars and social media.

Our products & services include:
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Projects & Workshops

Trainings & Seminars

Past, present, future

Hi Everyone!

This first News is an update what has happened & what the
near future entails for CICONS. We hope you are interested
and want to continue to get news from us. If so, please respond
and say “Yes” to continue to receive this from us.

This is what we have been delivering during the first 8 months of
service:

* Lean Six Sigma Green Belt training for a world leading HR-
solution company.

* Lean foundation training for a construction industry
company.

* Large scale turn-around project & change management for a
mega brand.

* Change management advice to one of the most renowned
global humanitarian aid organizations.

DPONT BE THE SATTE.

On-going right now and future:

* Project & change management implementing a management
system including quality and information security for a big,
international retailer.

* Project & change management implementing GDPR
compliance and an Information Security Management System
for the region’s largest infrastructure operator.

* Scaling-up and adding more resources & capabilities.

* Establishing clear cut product offerings.

Please contact us if you are interested to learn more on what is
on-going or what we can do for you.

info@cicons.se or mobile +46 793480707.

CiCONS partnerships

During the past 8 months we have established close
cooperation with the following very professional
partners:

Operational Excellence Strategy

LE/ERAGE

more with less

Make your strategy in One Day and achieve results
much faster with Leverage!
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Logistics Onerational Excellence Software

E-E Uniteam Group

Sofbemne Streamilining Your Logstcs

Since 1986 Uniteam Group are pioneers in software for
the global logistics industry. The fully integrated
software suit covers administration for Finance, Road,
Ocean, Air Freight, Warehousing, Purchase Orders,
CRM, KPI Business Intelligence, Customs Declaration
and a lot more....
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Personal Excellence Software
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Improve Your Life! Small actions everyday create life
changing behaviors with Remente.
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